. BN United Way United
United Way makes our community PBi¥eieed  Way S¥7

2019 Report to the Community

Who We Are

United Way wants Miami County to be a thriving community —
a place where we can go to the doctor when we're sick, no matter
where we live or how much money we make.

A place where hard-working parents earn enough money to
take care of their families, keep a roof over their heads and save for
a rainy day.

This is our vision for Miami County-
the place where we live and call home.

What We Do

At United Way, we partner with donors, volunteers, advocates, other
nonprofits and people like you who are committed to making our
community the best it can be.

Sose

We bring together all of these groups because the pieces of our lives
and community — education, financial stability and healthy lifestyles
— are interconnected, and no single person or group can address
them all.
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By addressing these issues collectively,
we are able to provide tremendous opportunities

and create lasting improvements.

16% of people living in Miami
County are living with financial
hardship (State poverty average
is 14%)

o

28% of households in Miami
County are living paycheck to
paycheck, are unable to save
and are often one emergency
from poverty

96% of Miami County ninth
graders graduate in four years

3,300 backpacks are sent
home filled with nutritional
food through the Weekend
Meal Deal Program
o

2,250 Miami County

residents struggle to find

mental health providers,

ranking 28th statewide
o

619 children received a back
pack full of school supplies,
hygiene products, and a gift
certificate for gym shoes

o
464 children received books
monthly provided by Dollywood

Imagination Library in collabor-
ation with Miami Co. schools
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OUR VISION - Strengthening our community one life at a time.

We all want Miami County to be a thriving
community where everyone has the opportunity
to live a safe, stable and successful life. Meeting
basic needs provides an important foundation,
but it's not enough. Focusing on long-term
solutions that create opportunities and eliminate
barriers is the only way to strengthen our
community for generations to come.

Communities can thrive only if their children are
thriving — babies are born healthy, children are
reading proficiently by third grade, youth are
graduating from high school preparedfor college,
careers and life; supported by parents who can
provide secure homes, healthy food and access
to doctors to keep them well. A community
where people are educated, employed, healthy
and housed, with transportation to steady jobs
and access to healthcare.

Every year United Way partners with thousands
of individual donors, corporations, volunteers,
advocates, government agencies and other
nonprofits who are committed to making our
community thrive and be the best it can be by
contributing to the United Way of Miami County.

Through our fundraising campaign, United Way

provides resources for the programs that best
support a thriving community.

COLLECTIVE IMPACT

To propel our mission, United Way of Miami County will
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IDENTIFYING
THE ISSUES

in Miami County
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collaborations focused

others with data and
innovative practices so they
can accelerate their own impact
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PROSPERITY
TOMORROW
All families
have the social,

educational and
financial assets to
create a better future

OUTCOMES

Bringing our mission to life

new collaborations where
they are needed most

INFORM

INITIATE
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OUR
APPROACH

How we work
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We Listen.

We engage in strategic listening. We identify gaps

in services as well as opportunities for coordination
and collaboration in order to ground our work in an
understanding of what people want and need for their
families and for themselves.

We Analyze Research.

We conduct surveys, analyze regional data,
participate in forums, government meetings and
community events and meet with local agencies to
identify our community’s most pressing challenges.

We Collaborate.

We bring together people and organizations with

the passion, expertise and resources to get things
done and work with our community around a common
cause, a common vision and a common path forward.

We Drive Change.

United Way of Miami County is a means of community
change. We invest in programs and initiatives that
create measurable and sustainable impact.

Our Mission - United Way of Miami County exists to build a community where all people can achieve their full potential through education, financial stability and healthy lifestyles.
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Without access to essential needs, children

cannot learn in school, families cannot

be financially stable, and individuals
cannot enjoy health and well-being.

319,816

people impacted through Charity Tracker, agencies
provide coordinated assitance to individuals, linking
them to multiple organizations to provide basic needs
and to improve their long-term stability.

families through
United Way-
supported partners
in 2019.

71,000

pounds of food items were
distributed to individuals and

\ _

3 o

calls were received by United Way's 2-1-1
helpline in 2019. United Way's 2-1-1 helps
Miami County residents address essential
needs.




TELL ME AND | FORGET.
TEACH ME AND | REMEMBER.

INVOLVE ME AND | LEARN.

BENJAMIN FRANKLIN

2019 BOARD OF DIRECTORS & STAFF

Marcia Minard, Retired Bob Kiling, Kling Insurance/Farmer
President Rich Langley, Schneider Electric

Jeff Altmiller, Crossroads Bank Bryan Maggart, Minister
CO/VP Treasurer

Donna Maggart, First Merchants Bank
Bill Tabler, Maconaquah Corporation
Sam Watkins, Peru School Corporation

James Callane, Maconaguah School Corporation
CO/NP Community Investment

Morgan Gold, Wabash Valley Abstract

VP Special Events STUDENT BOARD MEMBERS
Kenny Hanson, North Miami School Corporation Courtlynn Crowe, Peru High School

VP Governance & Leadership Madelyn Lorenz, Maconaquah High School

Diane Skillen, Miami County Helping Hands Riley Jones, Maconaguah High School
CO/VP Community Investment Olivia Smith, Maconaguah High School

Jeromie Wright, Logansport Savings Bank Kendra Donaldson, North Miami High School

CO-Treasurer Bailey Keim, North Miami High School
Julle Borden, FC Tucker/Miles Realty Arlcka O“Ver’ North Miami ngh School
Secretary
STAFF

Jade Cox, Smitty McMusselman’s ) ]
. ) Debi Wallick, Executive Director
Cindy Fouts, Fouts Veterinary Care . L
) _ debiw@uwmiamip.org
Kellie Gochenour, Studio Impuise Jenny McQuinn, Accounting/Data Clerk
Bridgette Harmon, Harmon Photography jennym@uwmiamip.org

“I Am Proof” — Tom's Story

Tom, a long-time donor, was able to take advantage of
United Way services when he needed them the most.

"l was in a situation this year where my job was down-
sized. | had been off work for over twelve weeks due to medi-
cal issues. My benefits were cut off and | was behind on my
house payments. Our local union referred me to United Way
for assistance. United Way promptly returned my call and
helped me apply for assistance. One of my house payments
was paid, thanks to the United Way.

| have donated to United Way for twenty years. | never :
thought it would be a service | would have to rely on. | always knew it was a service
to help those in need, but never thought | would be that person. | truly appreciate what
United Way has done for me. | am proof that your donations cannot only help others
but, in turn, can help yourself."

Thanks to donors, United Way is able to help people like Tom who live and work in
our community. Tom is a perfect example of what it means to LIVE UNITED.
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